ECC Scorecard
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FTE 485.76) 481.07) 482.44) 484.17) 482.00] 477.70) 479.64{ 480.94) 483.84] 484.00) 477.34) 479.61) 480.89 PO iy @ ®
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- Increase the proportion of hate crime incidents that are reported >78 92 (oA 17) arears Bigger is better
Absence - days lost per FTE per annum (folling 12 months) 843 843 846 837 815 805 78T 764 718 697 659 651 632 : : T
- INo of business start-ups stil operating after 24 months 8% (2015) 80% Annual Bigger is better A
Monthly turnover (annualised based on FTE) 9.629%) 10.44%] 9.930%] 9.14%) 10.64%] 10.76%] 10.27%| 9.93%] 9.21%| 9.74%) 10.61%| 10.85%) 9.78% T
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3yealr average) K 94 2016) 17) (provisional) | (provisional arrears) Smaler i better v
850 % of county premises with access to Next Generation Access (NGA) broadband 87% 78% (Jan 17) 82% 82% 82% Quarterly | Bigger is better A
E Improve processing rates for planning applications (24 month rolling period):
[
g 800 Major 60% 722;;(?22;:"":‘2";: 2;:3;) 80.1% 83.6% 85.5% Monthly | Bigger is better A
ué 7% Non-major (Minors and Others aggregated) 65% 72.3% (24mrolling avg) | 72.9% 74.5% 75.9% Monthly | Bigger is better
E Increase the proportion of appeal decisions that are dismissed 65% 75% 86% 75% 9% Monthly | Bigger is better A
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% Reduce the amount of Residual Household Waste per Household per year (<405kg mq end| 540kg (provisional) ?:11\5;):8 289.1kg 411.2kg M:rr:teha\fs()m Smaller is better| v
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Irzf‘:aase the % of household waste that has been recovered for recycling and 1% 416% (provisiona) (proﬁﬁal ol 407% 105% M:,r:t;\?s()m Bigger i beter v
600 >592
Increase the number of new council tax registrations (>438 to end of| 592 54 312 531 Monthly | Biggeris better A
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Improved collection rates for Council Tax (>87% to end 97.97% 22.3% 58.93% 86.70% Monthly | Bigger is better \
of December)
98.59%
FTE tfeﬂd Improved collection rates for Business Rates PSZ]ZSZD K 98.59% 21.5% 63.67% 86.66% Monthly | Bigger is better A
5 December)
>112
Net new business rates achieved (92to end of 12 6 (to April) 45 91 Monthly | Bigger is better v
December)
90 Improve the processing of housing benefit claims 19 days 20.25 days 2656 days | 27.59days | 25.76 days Monthly  {Smaller is better| v
Spend within the council's overall budget Bﬂj‘gzd £600k underspend Uizeﬁzeumd oiéyosile: d Bi-monthly  [Smaller is better| v
m % |Achieve £7.15 million savings in 2017/18 £7.15 million £10.9millon £6.069million | £6.069million |  Bi-monthly | Bigger is better
t Compliance with the Information Governance (IG) Toolkit 9% 8% 8% Quarterly | Bigger is better A
3 New and returing visitors to the council's website 1million New for 17/18 181,944 532,855 828,605 Monthly | Bigger is better
g 40 Reduce absence (sickness rates) 10 957 9.34 8.94 839 Monthly  {Smaller is better| A
Improvement in employee engagement index (measured through staff survey) NIA 36% Annual Bigger is better \
i Risk Management
There are no significant risks still rated Red after controls
an
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Absence has remained low over the last 6 months and is well below regional 2017/18 |
and national benchmarks.
: . thic i Hling- 2018/10 | ——
Agency spend in December has increased; this is due to delayed billing; /
although headcount has decreased due to contracts coming to an end. 201920

Programme

Appendix D

Budget outurn

Phase 1 works complete. Target cost produced for Phase 2 works and works to
be undertaken in 2018 following completion of Western Power Distribution works
in Commercial Street, subject to appropriate governance. Residents Parking
Scheme consultation concluded end October 2017 and feedback being analysed.
On street parking implementation complete. St Owen Street contraflow public
event held on 19 July 2017 - consultation period ended August 2017. Cabinet
member has been briefed and further key stakeholder event now scheduled for
February 2018.

Ground raising works on plots N4 and N18 have been commissioned through
BBLP and work has commended on N4. Completion of this work will enable two
land sales for a total of 4.6 acres to progress to completion. Council has approved
a discretionary business rate relief scheme, replacing the previous government
EZ business rates relief scheme, which will be made available to provide relief to
new businesses locating on the EZ during 2018/19 and 2019/20. 31 acres of land
sold; 33,000 sqm of workspace has been developed; and 612 jobs created to
date.

Cabinet have confirmed the making of Compulsory Purchase Orders (CPOs) and
Side Road Orders (SROs) for the South Wye Transport Package - Southern Link
Road (SLR) in Hereford; and also considered Active Travel Measure feedback
and approved the next step to develop a preferred package of active travel
measures to be delivered with the SLR. Procurement of a contractor for the SLR
will commence in early 2018. Works on site are programmed to commence in
Spring 2019.

2017/18 programme of works continue. Shortlisted routes for the Western bypass
were approved by the council's cabinet on 18 January, along with HTP Phase 1
consultation feedback. Traffic modelling development and validation complete and
forecasting has commenced. Programme of surveys continuing. Phase 2
consultation to commence on 6 February 2018 for a period of six weeks.

Phase 1 complete. Review underway with regard to the delivery method and
timescale for phase 2, which will complete the project. Spend in phase 1 has met
DfT grant requirements.

December December September Moyement
Gross Budget Net Budget Outturn Variance Vgriance Se;s){gfneber
£000 £000 £000 £000 £000 £000

nbugena | "™ | a1
Directors 919 917 872 (45) 0 (45)
Environment and Place 40,068 25,350 25,254 (96) 0 (96)
Resources 15,176 11,158 11,046 (112) 0 (112)
Growth 2,597 2,038 2,020 (18) 0 (18)
Communities 9,494 7,573 7,693 120 0 120
Total ECC and Chief Executive 68,254 47,036 46,885 (151) 0 (151)




